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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) 

Report of the Trustees for the year ended 5 April 2017 
 

 

The Trustees have pleasure in presenting their report together with the financial statements for the year ended 

5th April 2017. The financial statements comply with the Charities Act 2011, Companies Act 2006, the 

Memorandum and Articles, and Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to Charities preparing their accounts in accordance with the Financial Reporting Standard applicable 

in the UK and Republic of Ireland (FRS102). 

 

Legal Status  

 

The Trust is a registered charity and a company limited by guarantee.  

 

Report of the Chairman  

 

This year, we have changed the layout of the Annual Report somewhat, so that information, which was 

traditionally included in my Report, has been more appropriately explained elsewhere under clear headings, which 

we hope will make it easier to find and so to understand what we do and how we operate. 

 

Last year was very good by any measure and, at last, after eight years, we were able to negotiate fees appropriate 

for the support we offer. This means we can begin to put into reality the plans and ideas to extend our outreach we 

have had to keep under wraps for almost a decade. It is a wonderfully exciting prospect for us all. 

 

The Dream Days programme is now well underway and delivering wonderful experiences to people who had the 

chance to make their own particular dream come true. Our ambition was always to offer perhaps less spectacular, 

but nevertheless normally unachievable dreams to people, especially adults, who could not qualify for any of the 

other, sometimes more dramatic dream programmes which are well publicised. Judging by the reaction of 

everyone who has been involved, our ambition is being fulfilled totally. 

 

Another new, exciting initiative launched during the year was Stockies Juniors, which provides play opportunities 

for children aged from 5 – 11 with learning disabilities, away from family, who can then themselves benefit from 

an often much needed respite. In time we want to expand this into after-school activities, which will help both 

users and their families, who are often otherwise tied by timing and transport constraints. 

 

During the recent recessionary economic times, when plans have had to be put on hold, demand for our particular 

brand of care has increased to the extent that it is now sufficient for us to plan to open another house like Ashton 

or Hayling. We also know that the ongoing popularity of all of our Community Services makes providing our own 

properly equipped space sensible. So, it is with great pleasure that I can announce that the Board has set in motion 

plans to invest between £1m - £1.5m over the next two years to extend the number of Residential Places we can 

offer and to house our Community Services activities more effectively.  This will mean that we can bring 

‘Stockdales support’ to an even wider community, which is our over-arching aim. 

 

This change of pace in our planning has been made possible because we have been able to agree the fees 

appropriate for the task in hand, because we expect that those fee levels will be maintained at economic levels in 

future, and because of the continued generosity of all of our wonderful charitable supporters. Without any one of 

these, our plans simply could not be fulfilled. 

 

I hope you will visit our renewed and vibrant Web site, www.stockdales.org.uk, which aims to explain, inform 

and illustrate everything we do. It has proved itself to be a wonderfully effective communication hub for the entire 

organisation, our fundraising, our commercial and our operational efforts. We also continue to expand links to 

related sites, including those bodies responsible for licensing and monitoring our progress.  

 

After a year of such growth, with all its many successes, I want to extend not only the thanks of the Board, but my 

own personal thanks to Emma Morris, our most accomplished Chief Executive, who fulfils her role with unfailing 

distinction and unwavering dedication. Given our exciting plans, she will need to call upon all her exceptional 

talent to steer us through the complexities of managing Stockdales as it grows even faster! She and her whole team 

have all earned our most heartfelt congratulations and warmest thanks.  

 

 

http://www.stockdales.org.uk/
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) 

Report of the Trustees for the year ended 5 April 2017 (Continued) 
___________________________________________________________________________________ 

 

I would also like to thank my fellow Trustees whose commitment, effort and tireless enthusiasm, for no reward, 

other than the supreme satisfaction and pleasure in what we do, buoys us all. And finally, most vitally, I thank all 

the countless friends, helpers, volunteers, donors and supporters who have been there for us, in most cases for 

many, many years. The sureness of their continued support remains an inspiration. 

 

Peter VG Wall. 

Chairman. 

 

Aims and Objectives 

  

The principal activity of Stockdales continues to be the charitable provision of person centred care and support for the 

welfare of children and people with severe learning difficulties & multiple physical disabilities living in the North 

West. We review our aims, objectives and activities throughout the year to ensure we remain focused on our stated 

purposes. 

 

Our Purposes and Activities 

 

For 63 years, we have supported children and adults with learning disabilities throughout the North West. We now 

support nearly 250 people with individually planned care, designed to enable them to maximise their potential and 

to enjoy life to the full.  

 

Stockdales’ has two operating arms, Residential Services and Community Services, both dedicated to reaching out 

to those in need of the vital extra help necessary to give them fulfilment and happiness in their lives. Residential 

Services provides residential care and support for 25 people, their families and extended families. Community 

Services combine Life Skills & Domiciliary Services, which complement each other and allow a wider group of 

more able people to thrive in the community.  

 

Historically and financially, Residential Services have always been at our core and some 80% of our care income 

is derived from providing the most comprehensive residential care to people with very severe disabilities in 4 

houses, Ashton, Harboro, Hayling & Headonhey. Whilst numerically, Residential Services reaches only 25 

people, they need immensely special care, delivered to individual and complex care plans, by highly trained staff.  

 

Conversely, Community Services accounts for only 20% of care income but reaches over 200 people. They need 

less intense personal care but more assistance with the challenges of becoming independent, self-sufficient and 

self-confident in their own abilities within the community. Community Services extends the skills, knowledge and 

experience, we have accumulated over 60 years, to the widest range of users, who can enjoy the challenges and 

satisfaction of everyday life with appropriate support.   

 

Community Services combines Life Skills & Homecare Support. Life Skills has an established, comprehensive 

and ever changing programme of activities and challenges, which has made a huge difference to hundreds of 

users. During the year, £100k was designated to establish Domiciliary & Homecare Support Services, which 

offers support to people in their own homes as they too seek similar, wider access to community activities. This 

newer service is growing fast.  

 

The Dream Days project focuses on realistic and achievable ‘wish-based’ goals, that people could not organise or 

achieve without our help. Its purpose is to give people with learning and/or physical disabilities the chance to 

make their dreams come true. What sets Dream Days apart is that it is open to adults with disabilities, a group 

often overlooked when dream experiences are offered, and also that it offers to fulfil possibly less spectacular but 

none the less vivid dreams. It makes a joyful difference to many people and widens our reach still further. 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) 

Report of the Trustees for the year ended 5 April 2017 (Continued) 
___________________________________________________________________________________ 

 

Achievements and Performance 
 

Everything we do is entirely person based. We identify and provide each individual with the support necessary for 

the most fulfilling and satisfying lifestyle possible through person centred planning. Otherwise, it is very easy to 

underestimate the abilities of those with very special needs, thus removing the fun & stimulation of everyday life, 

which most people happily take for granted. Stockdales is perpetually on guard particularly against any financial 

temptation to cut corners and costs by providing just pleasant surroundings and a safe seat in front of a television. 

Our belief in the abilities of those we support is unshakable and all the more crucial in the presence of relentless 

financial and political pressure. Our success can be seen in the immense achievements of those we support. 

 

During the year we opened Stockies Juniors, as described above, we added an extra residential place at Hayling 

and we have developed our home support option. 

 

Measured both by how many people actually used our services, and by how much we generated to spend on 

providing them, the year was our most successful ever. Care of this quality inevitably comes at a high price and it 

remains an immense financial challenge satisfactorily to fulfil the inalienable right of everyone to receive the 

support they deserve and to which they also have a statutory right.  

 

Future Plans 

 

The Board, the CEO and her two Assistants meet twice a year for planning meetings specifically to consider: 

movements in demand, requests for other services and other development opportunities which are likely to bring 

Stockdales’ services to the widest number of users. 

 

Staff and Training 

 

To be able to offer our very special care and support, we depend entirely upon our highly trained and totally 

committed staff. They have been sorely tested in recent years, when all real incomes have been under intense 

pressure, but they remain relentless in their devotion. We are pleased that we have been able to continue to 

increase staff pay beyond the minimum required and we welcome the ambitions of the living wage. Our staff 

always deserve to be properly rewarded, despite the financial challenges across the entire care community. We 

plan carefully, so that we can reward staff appropriately, maintain standards unswervingly, but nevertheless 

continue to work within strict budgets. 

 

Our Staff embrace new ideas and ongoing training programmes with undiminished enthusiasm and cheerfulness. 

Training keeps us safe and raises awareness of the possible. Developing hidden talents and increasing 

opportunities is about ensuring we understand precisely what is possible. In this, it is helpful always to see the 

wider picture and to acquire the confidence to challenge convention. Staff commitment is absolutely vital to all 

that what we do and our Staff deserve the highest praise. 

 

Financial Review 

 

Until 2017, we had to bear inflationary increases in costs for seven years without any fee increases. However, 

there are encouraging signs that Government and Local Authorities are taking a more reasoned, realistic and 

balanced approach to the pressures posed by inflation and other factors on the entire care community. This is 

especially pressing in our own determination to introduce the living wage, if possible, before time.  

 

With full residential occupancy, the growth of Community Services and the effects of ‘catching up’ on some 

deferred and long-delayed fee increases, operational income increased to £3,018k (£2,422k in 2016). The surplus 

on operations was £233k (£288k loss in 2016). After adding other income from fundraising, gifts and interest, the 

overall surplus was £437k (£141k loss in 2016). Cash flow was positive by year-end when cash balances were 

£1,500k, including Charibonds. Charibonds are secure, liquid, and high yielding, earning 4% interest. They 

showed a £28k unrealised gain in the period (£17k unrealised loss in 2016). The sustained interest income has 

shown them to be a good investment. A determination to balance the budget through increased fees and  
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) 

Report of the Trustees for the year ended 5 April 2017 (Continued) 
___________________________________________________________________________________ 

 

continual careful planning is the reason for the surplus in the 2017 year. The overall improvement in the attitude 

of Government toward fees has encouraged the Trustees to the extent that they can now plan to expand and widen 

the outreach of our services through the acquisition of more property, which it is anticipated will cost c.£1m. It has 

also enabled them to authorise expenditure on improvements of a further £100k, to ensure the existing properties 

and all the assets are kept at the very highest standard. 

 

The single most volatile part of our planning and budgeting remains forecasting accurately the ongoing level of 

demand for care and support. We are at the mercy of fate with regard to occupancy levels in residential services. 

Very sadly, many of our family are immensely frail and likely to live relatively short lives. Of course, this makes 

providing the very best of everything all the more pressing, but it also means that accurate planning is almost 

impossible. To give an idea of the sensitivity, the requirement for each residential place can improve net operating 

income by £70,000. Similarly, the loss of a resident has the corresponding negative effect. Facing these additional 

financial realities, the Trustees are all the more determined to maintain an appropriate & adequate buffer of cash in 

hand.   

 

By design, we ended the financial year with £1.5m of cash or near cash, to maintain the strength necessary to 

weather the ongoing economic challenges and to give us the time to steer the business effectively through delivery 

of our plans. Set against the Trustees’ declared policy of keeping three months operating expenditure in liquid 

funds (£755k in 2017), the £100k authorised for improvements to the estate and £64k of restricted funds for 

ongoing projects, it leaves £581k free to expand and invest in new activities, face fiscal uncertainties, to provide 

for prevailing pension contributions, to absorb increasing cultural and registration demands and to adapt to 

unfolding political change. However, unlike the last seven years, the changing mood of Government and the 

effects of being able to meet operational overheads from fee income, leaving charitable giving to improve and 

expand, means that earmarking £1m for another property is feasible over the next 18 months.  

 

Investment Policy 

 

The Trustees seek to maximise the return on available reserves. During 2012 the Trustees decided to invest in 

Charibonds, which offer a high level of security, flexibility and a high rate of return. Since then, additional 

investment has been made and the total value in April 2017 was £1,006k. They were bought for their high rate of 

return, recognising that the valuations will fluctuate continuously and therefore show unrealised losses or gains 

each year. (A £28k gain in 2017; a £17k loss in 2016). Adequate liquid resources are being maintained to meet 

day-to-day requirements. 

 

Reserves Policy 

 

It is the policy of the Charity to maintain unrestricted funds, which are the free reserves of the Charity, at a level that 

equates to approximately three months unrestricted expenditure (£755k in 2017). This provides sufficient funds to 

cover delayed payments, management, administration & support costs and to respond to unexpected events, which 

may arise from time to time. Unrestricted funds were maintained at this level throughout the year.  In addition, last 

year the Trustees designated £100,000 for improvements to the homes and facilities.  

 

Risk Management 

 

The Trustees have examined the major strategic, business and operational risks, which the charity faces. They confirm 

that sophisticated systems have been established, especially to enable the very particular risks operationally an 

organisation like Stockdales inevitably faces, to be measured and updated continuously, to be reported 

comprehensively and routinely, and to ensure that the necessary steps are always taken to eliminate or lessen these 

risks. Every aspect of risk is assessed, financial, care, staff, environmental, health and safety and business continuity 

and succession. 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) 

Report of the Trustees for the year ended 5 April 2017 (Continued) 
___________________________________________________________________________________________ 

 

Charitable Giving 

 

Despite all the care, skill, foresight and proper caution in husbanding finances, in recent years, we have been forced 

to depend upon charitable giving not only to meet our aspirations for the expansion of our outreach, but also for 

day-to-day expenditure. Encouragingly, over the next 18 – 24 months, it is anticipated that monies raised from 

fundraising can once again be directed more towards expanding our services into new areas, including, it is planned, 

the opening of a new property, which it is anticipated will cost c.£1m.  

 

Great efforts are put into improving awareness of Stockdales and what we do. We continue to appeal in the press 

and to advertise for financial support and volunteers. The 2016 fund-raising Autumn Ball in Manchester was 

outstanding and another is planned for October. We have just enjoyed a sixth hugely successful golf day in Sale. 

Improvements in the economy generally also mean that Trusts are supporting us increasingly strongly, as their own 

finances improve. Local groups organise events on our behalf and are most generous with their time, efforts and 

support. All of this is designed to generate a reliable, provable and enduring income stream, upon which we can 

depend when necessary both for day-to-day living expenses and, increasingly, it is anticipated, for capital  

 projects, as we used to do, before the downturn. We have had many successes and we continually improve 

awareness, but it is a mark of the extreme pressure felt by everyone still in the present economy, that our fundraising 

activities generated £126k, only £9k more than in the prior year.  

 

Public Benefit  

 

The trustees have considered Charity Commission guidance on public benefit in Section 17 of the Charities Act 2011 

and believe that by fulfilling our objectives to provide person centred care and welfare to those with learning and 

physical disabilities we are indeed providing a Public Benefit. 

 

Our objectives practically limit the services to people living in the North West, although occasionally special 

circumstances mean service users do come from much further afield. Available accommodation limits the numbers of 

full time residents currently to 25 but our support services reach very many more, through our Community Services, 

which combines the Lifeskills Programme, Domiciliary & Homecare Support and our Clubs, Stockies Juniors and our 

Social Clubs. The services we provide are funded mainly by Local Authorities either directly or in conjunction with 

individuals’ personal budgets. Our work over recent years to assist people with special challenges to become more 

independent through Community Services has allowed us substantially to increase the numbers we can support and 

we plan to grow this support further.  

 

Our comprehensive, vibrant Web site, www.stockdales.org.uk, explains, informs and illustrates what we do. It is 

the communication hub for our entire organisation, our fundraising, our commercial and our operational efforts. 

We continue to expand links to related sites, including those bodies responsible for licensing and monitoring our 

progress. We recruit and we reassure on the site. These and previous Annual Reports & Accounts are posted there. 

We are very proud of what we do and we are completely transparent in broadcasting our unending enthusiasm for 

our story very widely. 

 

Structure Governance and Management 

 

Stockdales is governed by its Memorandum and Articles of Association. It is a Company Limited by Guarantee 

and a Registered Charity. It is controlled by a Board of Trustees, which meets monthly and which appoints and 

authorises a CEO and appropriately qualified senior management staff to control and manage operations. 

 

 

 

 

 

 

http://www.stockdales.org.uk/
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee)  

Report of the Trustees for the year ended 5 April 2017 (Continued) 
___________________________________________________________________________________________ 

Trustees 

 

The directors of the company are also charity trustees for the purposes of charity law. All Trustees give their time 

voluntarily and receive no benefits from the charity. The Trustees who served during the period were as follows: 

   

  Mr A S Gresty 

  Mrs D Leigh    

  Mr N P Mather     

  Mr P V G Wall (Chairman) 

  Mrs D A Watkins MCSP, SRP 

 

Stockdale’s operations are controlled by the Trustees. They meet monthly and so they are all very familiar with the 

practical and operational work of the charity. They are all from professional, care and business backgrounds. Their 

many years of experience are a source of great strength. They ensure that they keep up to date and fully conversant 

with all the latest requirements of governance, both generically and specifically, and they develop and source 

appropriate formal training, both to keep up to date with changing practice and to inform new trustees.  

 

The Trustees also plan for succession. For operational staff, succession is planned comprehensively and 

continuously and it is reviewed at Trustee Meetings. Much supplementary work ensures the entire executive 

management team grows in size and ability in line with operational requirements and that comprehensive risk 

assessment associated with the increasing size and responsibilities is routine.  

 

Charities everywhere find it difficult to recruit Trustees, particularly people with the necessary talents prepared to 

make the commitment to oversee complex, growing operations. Some perceive the fiduciary duties and 

responsibilities of ‘company directorship’ or ‘trusteeship’ as onerous and daunting. Changing lifestyles also mean 

that young people have less spare time in their very busy schedules. As part of the routine succession planning 

Stockdales continuously seeks fresh talent to join the Board. New Trustee Recruits to the Board are invited, 

encouraged and expected to attend Board meetings prior to accepting nomination in order to become familiar with the 

aims, objectives and working methods of the Charity.   

 

Operations and Key Management Personnel 

 

Mrs. Emma Morris is the CEO responsible for all day-to-day operations. She is a highly trained, highly qualified 

and very experienced CEO and healthcare professional and she works very closely with the Board of Trustees. 

She is supported by two Assistant CEOs, both of whom are highly qualified and skilled healthcare professionals. 

 

Salary levels for the senior staff, as well as the whole staff team, are annually appropriately benchmarked with 

services of equivalent complexity and are maintained at competitive levels to attract and keep the best. 

 

Trustees' Responsibilities 

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the 

trustees have prepared the financial statements in accordance with United Kingdom Accounting Standards, 

comprising FRS102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, and 

applicable law (United Kingdom Generally Accepted Accounting Practice). Under company law the trustees 

must not approve the financial statements unless they are satisfied that they give a true and fair view of the state 

of the affairs of the charitable company and the group and of the incoming resources and application of 

resources, including the income and expenditure, of the charitable group for that period. In preparing those 

financial statements, the Trustees are required to: 

  - select suitable accounting policies and then apply them consistently; 

  - make judgements and estimates that are reasonable and prudent; 

  - state whether applicable accounting standards, comprising FRS 102, have been followed, subject to 

any material departures disclosed and explained in the financial statements; 
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  - prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the company will continue in business. 

 

 

 

STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee)  

Report of the Trustees for the year ended 5 April 2017 (Continued) 
___________________________________________________________________________________________ 

 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at 

any time the financial position of the company and to enable them to ensure that the financial statements comply 

with the Companies Act 2006.  They are also responsible for safeguarding the assets of the company and hence 

for taking reasonable steps for the prevention and detection of fraud and other irregularities 

 

Disclosure of Information to the Auditors 

 

 So far as each trustee at the date of approval of this report is aware: 

 There is no relevant audit information of which the company’s auditors are unaware: and 

 The trustees have taken all steps that they ought to have taken to make themselves aware of any 

 relevant audit information and to establish that the auditors are aware of that information. 

 

Auditors 

 

In accordance with Section 485 of the Companies Act 2006, a resolution for the re-appointment of Kevin H 

Rourke as auditors to the company will be proposed at the forthcoming annual general meeting. 

 

 

By order of the Board 

 

 

 

PVG Wall 

Trustee 

 4th September 2017 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED (a company limited by guarantee) 

Report of the Independent Auditors 

 

I have audited the financial statements of Stockdales of Sale, Altrincham and District Limited (a company limited 

by guarantee) for the year ended 5 April 2017 on pages 9 to 18. The financial reporting framework that has been 

applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice), including FRS 102 the Financial Reporting Standard applicable in the 

UK and Republic of Ireland. 

 

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 

of the Companies Act 2006. My audit work has been undertaken so that I might state to the charity’s members those 

matters I am required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted 

by law, I do not accept or assume responsibility to anyone other than the charity and the charity’s members as a 

body, for my audit work, for this report, or for the opinion I have formed. 

 

 Respective responsibilities of trustees and auditors 

 As explained more fully in the trustees’ responsibilities statement set out on page 6, the trustees (who are also 

the directors of the charitable company for the purposes of company law) are responsible for the preparation of the 

financial statements and for being satisfied that they give a true and fair view. 

My responsibility is to audit the financial statements in accordance with applicable law and International Standards 

on Auditing (UK and Ireland). Those standards require me to comply with the Auditing Practices Board (APBs) 

Ethical Standards for Auditors. 

Scope of the audit of the financial statements  

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to 

give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud 

or error. This includes an assessment of: whether the accounting policies are appropriate to the company’s 

circumstances and have been consistently applied and adequately disclosed: the reasonableness of significant 

accounting estimates made by the directors: and the overall presentation of the financial statements. I read all the 

financial and non-financial information in the Report of the Trustees to identify material inconsistencies with the 

audited financial statements and to identify any information that is apparently materially incorrect based on, or 

materially inconsistent with, the knowledge acquired by me in the course of performing the audit. If I become aware 

of any apparent material misstatements or inconsistencies I consider the implications for my report. 

Opinion on financial statements 

In my opinion the financial statements: 

 Give a true and fair view of the state of the charitable company’s affairs as at 5 April 2017 and of its incoming 

resources and application of resources, including its income and expenditure, for the year then ended; 

 Have been properly prepared in accordance with United Kingdom Generally Accepted Practice and; 

 Have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 

2011. 

 

Opinion on other matter prescribed by the Companies Act 2006  

In my opinion the information given in the Trustees Report for the financial year for which the financial statements 

are prepared is consistent with the financial statements. 

 

Matters on which I am required to report by exception 

 

I have nothing to report in respect of the following matters where the Companies Act 2006 requires me to report to 

you if, in my opinion: 

 Adequate accounting records have not been kept, or returns adequate for our audit have not been received from 

branches not visited by me; or 

 The financial statements are not in agreement with the accounting records or returns; or 

 Certain disclosures of trustees remuneration specified by law are not made; or 

 I have not received all the information and explanations I require for my audit; or 
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 The trustees were not entitled to prepare the financial statements and the director’s report in accordance with 

the small companies’ regime. 

 

Kevin H Rourke, Chartered Accountant and Statutory Auditor, 

35 Hillington Road, Sale, Manchester, M33 6GQ 

       September 2017 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) Company Number 1392344 (England & Wales) 

Statement of financial activities (including Income & Expenditure Account) for the year ended 5 April 2017 

 
 

 Note Restricted Unrestricted 

 Fund Fund 

 2017 2017 2017 2016 

  £ £ £ £  

Income    3 

Income from charitable activities:  

 Contracted care income  - 3,018,634 3,018,634  2,422,650  

Investment income  -  29,972 29,972  35,363 

Donations and legacies  86,809 129,089 215,898 156,967 

                                                              

Total income  86,809  3,177,695    3,264,504 2,614,980 

                                                              

Expenditure 

Cost of raising funds: 

Fundraising and publicity 6 - (93,938) (93,938) (86,561) 

 

Expenditure on Charitable activities: 7 (42,240) (2,691,197) (2,733,437) (2,652,644) 

                                                              

Total expenditure  (42,240) (2,785,135) (2,827,375) (2,739,205) 

                                                              

 

Net income/(expenditure) for the year   44,569 392,560 437,129  (124,225) 

Unrealised gains/(losses) on investments 10 - 28,070 28,070 (17,553) 

     ______ ______ ______ ______ 

Net movement in funds in Funds  44,569 420,630 465,199 (141,778) 

 

Reconciliation of Funds: 

Total Funds brought forward   19,669 2,860,938   2,880,607 3,022,385 

                                                              

Total Funds carried forward  14,16 64,238 3,281,568 3,345,806 2,880,607 

                                                              

 

The statement of financial activities includes all gains and losses recognised in the year. All income and 

expenditure derive from continuing activities. 

 

In both the current and preceding years the company made no material acquisitions and had no discontinued 

activities. 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee)  Company No.1392344 (England & Wales) 

Balance Sheet at 5 April 2017 
 

 

  Note 2017 2016 
  £ £ £ £  

Fixed assets 
 

 Tangible assets 9  1,940,666  2,015,388 

 Investments: 

   Quoted investments 10  1,006,807  728,737 

                                    

Total Fixed assets   2,947,473  2,744,125 

 

Current assets 

 Stock  11 3,000  3,000 

 Debtors  12 56,057  68,131 

 Cash at bank and in hand  494,598  180,784 

                                   

     553,655  251,915 

Liabilities 

Creditors: amounts falling due within 

  one year  13 155,322  115,433  

                                   

Net current assets   398,333  136,482 

                                    

Net assets    3,345,806  2,880,607 

                                    

The funds of the charity     

Unrestricted Funds 

General funds  2,421,323   1,980,687 

Revaluation reserve 15 860,245   880,251 

     ________ 3,281,568  ________ 2,860,938 

Restricted Funds 14    64,238  19,669 

                                    

Total Charity Funds 16   3,345,806   2,880,607 

                                    

 

 

 

The trustees have prepared the accounts in accordance with s398 of the Companies Act 2006 and s138 of the Charities 

Act 2011. 

 

These financial statements were approved by the Board of Trustees on 4th September 2017 and signed on its behalf 

by: 

 

 

Mr P V G Wall 

Chairman 

 

 

Mrs D A Watkins 

Trustee 

 

 

 

The notes on pages 12 to 18 form part of these financial statements 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee)  Company No.1392344 (England & Wales) 

Statement of Cash Flows for the year ended at 5 April 2017 
 

 

  

  2017 2016 

  £ £ 

Cash flows from operating activities:    

Net income for the year  437,129 (124,225) 

Adjustments for:     

Depreciation  74,722 75,289 

Interest received  (299,72) (35,363) 

Decrease in debtors  12,074 36,485 

Increase/(Decrease) in creditors  39,889 (50,014) 

  ________ ________ 

Net cash generated/(used) by operating activities  533,842 (97,828) 

    

Cash flows from investing activities    

Purchase of fixed assets  - (19,000) 

(Purchase)/ Sale  of investments  (250,000) 35,338 

Interest received  29,972 35,363 

  ________ ________ 

  313,814 (46,127) 

Change in cash and cash equivalents in the period    

Cash and cash equivalents at 1 January  180,784 226,911 

  ________ ________ 

Cash and cash equivalents at 31 December  494,598 180,784 

  ________ ________ 

    

Represented by:    

    

Cash at bank and in hand  494,598 180,784 

  ________ ________ 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee)  

Notes forming part of the Financial Statements for the year ended 5 April 2017 
  

 

1 Charitable status 

 

 The company has charitable status and is limited by guarantee.  The liability of trustees is limited to £1 

per member.  

 

2 Accounting policies 

 

  Basis of preparation 

 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) – Charities SORP 

(FRS102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the 

Companies Act 2006. 

 

Stockdales of Sale, Altrincham and District Limited meets the definition of a public benefit entity under 

FRS102. Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise 

stated in the accounting policy notes. 

 

Reconciliation with previous Generally Accepted Accounting Policies 

 

In preparing the accounts, the trustees have considered whether in applying the accounting policies required 

by FRS 102 and the Charities SORP FRS 102 the restatement of comparative items was required. No 

restatements were required.  

 

  Direct charitable expenditure 

 

   Direct charitable expenditure represents expenditure incurred in providing services to children and adults 

and includes all general overheads. 

 

 Income 

 

 All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled 

to the income and the amount can be quantified with reasonable accuracy. 

 

  Depreciation 

 

   Depreciation has been charged to write off the value of the assets over their estimated useful economic 

lives as follows: 

 

    Freehold land and buildings - 2%   of cost or valuation 

    General equipment - 20% of cost or valuation 

    Ambulances and motor vehicles - 20% of cost 

 

   Replacements for existing general equipment are written off to repairs and renewals in the year of 

acquisition. 

 

  Stock 

 

   Stock is valued at the lower of the cost and net realisable value. 

 

  Taxation 

 

   The company is a registered charity and, by virtue of its trading activities being in fulfilment of the 

objectives of the charity, is exempt from corporation tax. 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) 

Notes forming part of the Financial Statements for the year ended 5 April 2017 (Continued) 
  

   

Expenditure 

 

 Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all 

cost related to the category. Where costs cannot be directly attributed to the particular heading they have been 

allocated to activities on a basis consistent with the use of resources. Expenditure is classified under the 

following activity headings: 

 

 Costs of raising funds comprise the costs of events organised to raise funds for the charity, the payroll 

costs of the charity’s staff and their associated support costs.  

 Expenditure on charitable activities includes the costs of providing holidays and related activities by the 

charity’s staff and their associated support costs.  

 Other expenditure represents those items not falling into any other heading. 

 

 Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred 

 activities. 

   

  Donations and grants 

 

       Income from donations and grants, including capital grants, is included in incoming resources when  

     these are received, except as follows: 

 When donors specify that donations and grants given to the charity must be used in future 

accounting periods, the income is deferred to those periods. 

 When donors impose conditions, which have to be fulfilled before the charity becomes entitled 

to use such income, the income is deferred and not included in incoming resources until the pre-

conditions for use have been met. 

 Gifts in Kind are valued by the Trustees at the estimated cost had the charity been required to 

purchase them in the marketplace. 

   When donors specify that donations and grants are for particular restricted purposes, which do not  

   amount to pre-conditions regarding entitlement, this income is included in incoming resources of  

   restricted funds when receivable.  

 

  Investments 

 

   Investments are included in the financial statements at cost when purchased and adjusted to market  

   value at the year-end to comply with FRS 102.  Listed investments have been valued at middle market  

   price at the balance sheet date.  

   

  Fund accounting 

 

   Funds held by the charity are either: 

 Unrestricted general funds- these are funds that can be used in accordance with the charity’s objects at 

the discretion of the trustees. 

 Designated funds – these are funds set aside by the trustees out of unrestricted general funds for 

specific future purposes or projects. 

 Restricted funds – these are funds that can only be used for particular restricted purposes within the 

objects of the charity. Restrictions arise when specified by the donor or when funds are raised for 

particular restricted purposes 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) 

Notes forming part of the Financial Statements for the year ended 5 April 2017 (Continued) 
  

 

3 Income 

  Care income 

   Care income represents amounts received for the provision of care services to the residents at the charity’s 

four houses adapted for children and people with severe learning and physical disabilities. 

 

  Bank interest and investment income 

   Bank interest and investment income is accounted for on a receipts basis and is analysed as follows: 

     2017 2016 

     £ £ 

   

   Bank interest                                                                  256               338 

      Investment distribution                29,716        35,025 

                      ______          ______ 

                    29,972         35,363 

                    ______        ______ 

  

     General fundraising – unrestricted      2017           2016 

     £ £ 

      Donations and event income 126,099 117,041 

      Gifts in Kind 2,990 - 

                                  

     129,089  117,041 

                                  

4 Surplus / Deficit for the year 

 

 Surplus / Deficit for the year is stated after charging the following: 2017 2016 

     £ £ 

   Depreciation of tangible fixed assets 74,722  75,289 

   Surplus on asset disposals (300) (1,450) 

   Loss on investments sold - 5,340  

 Auditor’s remuneration 3,600 3,600 

 Trustee costs - - 

                          ___              _   

5 Staff numbers and costs  

     2017 2016 

 

  The average number of persons employed during the year was as follows: 122 126 

                                                                                                                                     __                 ___  

   

The aggregate payroll costs of these persons were as follows: 

    2017 2016 

    £  £ 

   Wages, salaries and related costs (including agency costs) 1,946,638   1,877,692 

   Social security costs   108,051 119,975 

   Pension contributions 10,195 8,353 

                                 

    2,064,884   2,006,020 

                                 

 

 One employee received emoluments between £70,000 - £79,999 (2016 £70,000 to £79,999 - one). 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee) 

Notes forming part of the Financial Statements for the year ended 5 April 2017 (Continued) 
  

 

6 Fundraising and publicity 

    Restricted Unrestricted 

    Funds Funds Total Total 

    2017 2017 2017 2016 

    £ £ £ £ 

   Staff costs  - 54,066 54,066 47,194 

   Other costs - 39,872 39,872 39,367 

                                                             

    - 93,938 93,938 86,561  

    ______ ______                                           

7 Direct charitable expenditure 

 

    Restricted Unrestricted 

    Funds Funds Total Total 

    2017 2017 2017 2016 

    £ £ £ £ 

   Payroll costs 7,856 2,002,962 2,010,818 1,958,826 

   Establishment costs 32,684 554,801 587,485 553,377 

   Depreciations and asset disposals - 74,422 74,422 73,839 

   Vehicle and travel costs -  31,720  31,720 35,117  

   Holidays and trips 1,700 17,762  19,462  19,705 

   Governance costs (note 8) - 9,530 9,530 11,780 

                                                             

    42,240   2,691,197   2,733,437   2,652,644  

                                                             

 

  

8 Analysis of governance and support costs (see note 7) 

 

 The Trust initially identifies the costs of its support functions. It then identifies those costs which relate to the 

 governance function. The table below shows the basis for apportionment and the analysis of support and 

 governance costs. 

 

  Governance 

function 

Basis of 

apportionment 

       £  

Audit fees  3,600 Governance 

Accountancy services  5,930 Governance 

  _______  

  9,530  

  _______  
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee)   

Notes forming part of the Financial Statements for the year ended 5 April 2017 (Continued) 
  

9 Tangible fixed assets 

       Freehold  Ambulances 

       land and General and motor 

       buildings equipment vehicles Total 

       £ £ £ £ 

  Cost or valuation 

   At 6 April 2016   2,010,000 359,633 184,487 2,554,120 

   Disposals  - - (40,000) (40,000) 

                                                               

   At 5 April 2017   2,010,000 359,633 144,487 2,514,120 

                                                               

  Depreciation 

   At 6 April 2016   69,181 338,193 131,358 538,732 

   Released on disposals  - - (40,000) (40,000)  

   Charge for year   44,132 7,308 23,282 74,722 

                                                              

  At 5 April 2017   113,313  345,501  114,640  573,454  

                    ______ ______ _______ 

  Net book value 

At 5 April 2017  1,896,687 14,132 29,847 1,940,666 

                                                             

 

  At 5 April 2016   1,940,819 21,440 53,129 2,015,388  

                                                               

The Freehold land & buildings were revalued in September 2014 by Ian Macklin & Company, chartered 

valuation surveyors, at market value as defined in the RICS Appraisal and Valuation Standards sixth edition. 

The Trustees are not aware of any material changes since the last valuation. The original cost of the properties 

was £1,663,929. 

10 Investments                                                                                                                   2017          2016 

       £ £ 

   Listed securities  

   Carrying value at the start of the year   728,737 781,628 

   Additions during the year at cost   250,000 70,000 

   Disposals at carrying value   - (105,338) 

   Net gain (loss) on revaluation   28,070 (17,553) 

       ______ ______ 

   Carrying value at the end of the year   1,006,807 728,737 

                                    

 

11 Stock    2017 2016 

    £  £ 

   Consumables 3,000 3,000 

                                  

 

12 Debtors  2017 2016 

     £ £ 

   Care income receivable 13,033 34,413 

   Income tax recoverable 8,019 7,357 

   Prepayments 35,005 26,361 

                                  

                                                                                                                      56,057           68,131 
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STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee)  

Notes forming part of the Financial Statements for the year ended 5 April 2017 (Continued) 
  

 

13 Creditors: amounts falling due within one year 

     2017 2016 

     £ £ 

   Trade creditors   92,247 44,053 

   Taxes and social security   32,515 31,270 

   Other creditors and accruals   30,560 40,110  

                                    

       155,322 115,433 

                                    

14 Restricted funds 

      

Analysis of movements in restricted funds  Balance at 

6 April 

2016 

Income Expenditure Balance 

at 5 April 

2017 

  £ £ £ £ 

      

Equipment  583 23,846 12,984 11,445 

Community services  2,200 - 1,840 380 

Dreamdays  8,091 1,750 4,869 4,972 

Allotment  8,795 - 8,795 - 

Stockies Juniors  - 44,500 10,147 34,353 

Stockies Juniors salaries  - 12,000 - 12,000 

For the Residents  - 3,013 1,905 1,108 

Holidays  - 1,700 1,700 - 

  _______ _______ _______ _______ 

  19,669 86,809 42,240 64,258 

  _______ _______ _______ _______ 

 . 

Analysis of movement in restricted funds – 

prior year 

 Balance at 

6 April 

2015 

Income Expenditure Balance 

at 5 April 

2016 

  £ £ £ £ 

Equipment  - 6,000 5,417 583 

Community services  10,000 1,000 8,800 2,200 

Hayling  515 - 515 - 

Kitchen  - 10,000 10,000 - 

Minibus  14,386 3,000 17,386 - 

Dreamdays  - 10,131 2,040 8,091 

Sensory equipment  369 1,000 1,369 - 

Allotment  - 8,795 - 8,795 

  ______ ______ ______ ______ 

  25,270 39,926 45,527 19,669 

  ______ ______ ______ ______ 

 

 Name of Restricted fund                                      Nature or purpose of the fund 
 Equipment                                                             Provision of Specialist Equipment   

 Community services                                               Service delivery and specialist support   

 Dreamdays                                                             Providing Dreamdays expenses   

 Allotment                                                             Equipment for the allotments   

 Stockies Juniors                                                      Provision of the children’s club   

 Stockies Juniors salaries                                         Salaries for the children’s club   
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 For the Residents                                                    For the benefit of Residents   

 Holidays                                                             The provision of holidays 

 

 

 

 

STOCKDALES OF SALE, ALTRINCHAM & DISTRICT LIMITED 

(a company limited by guarantee)   

Notes forming part of the Financial Statements for the year ended 5 April 2017 (Continued) 
  

 

15 Revaluation reserve  

       2017 2016 

       £ £ 

   At 6 April    880,251 900,257 

   Depreciation charge related to revaluation   (20,006) (20,006) 

       _______ _______ 

   At 5 April   860,245 880,251 

       _______ _______ 

16 Reconciliation of movement in capital and reserves 

     2017 2016 

     £ £ 

   Surplus/(Deficit) for financial year     437,129 (124,225) 

   Unrealised gains/(losses) on investments   28,070 (17,553) 

   Opening reserves   2,880,607 3,022,385 

                                    

   Closing reserves     3,345,806 2,880,607 

                                              _  

 

 


